Draft Child Protection Policy of Curraglass National School

The Board of Management of Curraglass N.S. recognises that child protection and welfare considerations permeate all aspects of school life and must be reflected in all of the school’s policies, practices and activities. Accordingly, in accordance with the requirements of the Department of Education and Skills’ Child Protection Procedures for Primary and Post Primary Schools, the Board of Management of Curraglass N.S. has agreed the following child protection policy: 

1. The Board of Management has adopted and will implement fully and without modification the Department’s Child Protection Procedures for Primary and Post Primary Schools as part of this overall child protection policy.
2. The Designated Liaison Person (DLP) is   Joanne O’Brien ( Principal) 

3. The Deputy Designated Liaison Person (Deputy DLP) is Margaret- Ann Grant (Deputy Principal)

4. As per the Child Protection Procedures for Primary and Post Primary Schools a report will be made at each Board of Management meeting re. Child protection reports to the H.S.E and also a report on the number of occasions advice was sought from the H.S.E

5. In its policies, practices and activities, Curraglass N.S. will adhere to the following principles of best practice in child protection and welfare:  

The school will 

· recognise that the protection and welfare of children is of paramount importance, regardless of all other considerations; 

· fully co-operate with the relevant statutory authorities in relation to child protection and welfare matters;
· adopt safe practices to minimise the possibility of harm or accidents happening to children and protect workers from the necessity to take unnecessary risks that may leave themselves open to accusations of abuse or neglect; 

· develop a practice of openness with parents and encourage parental involvement in the education of their children and fully respect confidentiality requirements in dealing with child protection matters.   

School policies practices and activities relevant to child protection

· A copy of this policy will be kept on file in the office and in each teacher’s classroom together with a copy of the Child Protection Procedures for Primary Schools 2011.
· A copy of the policy will be given to the Board of Management, Parents’ Association, S.N.A. and ancillary staff.
· A copy of the policy will be uploaded on the school’s website.
· All staff and members of the Board of Management will receive child protection training on a regular basis- all teaching and S.N.A staff received child protection training in the school year 2010-2011. Child protection training for the parent body as well as ancillary staff will be sought in school year 2011-2012.
· The following policies in the school are relevant to the area of child protection Health and Safety Policy; Enrolment Policy; Code of Discipline – to be reviewed 2011-2012 and will include Anti Bullying policy. Other policy areas to be developed are the Supervision Policy and a School Trips policy which will include school tours and swimming etc. The S.P.H.E.  component of the Whole School Plan which includes the area of R.S.E will also be updated this in 2011-2012.
· The Stay Safe Programme which is now mandatory, is the primary resource used in the school to provide education for children on abuse prevention. The programme is taught as part of the schools S.P.H.E programme under the strand unit Safety and Protection. The whole school will undertake doing the Stay Safe Programme at the same time each year which will be in the second school term. Parents will be notified of this in advance. Parents will be requested to talk to their children about the various topics and strategies learned about. Parents will be requested to complete the worksheets that accompany the lesson with their child, sign them and return them to the school. These signed worksheets will be kept on file in the school.
· All staff and members of the Board Of Management will have a copy of the step by step procedures to adhere to in the case of a disclosure as laid down by the Child Protection Procedures For Primary Schools 2011
· Each report to the D.L.P. or Deputy D.L.P. will be dated and signed by the person making that report. However if the report is made by a child the D.L.P. or Deputy D.L.P. will record the re4port or disclosure in the manner recommended under the Child Protection Procedures For Primary Schools 2011
· There will be a strict adherence to maintaining confidentiality. Information regarding concerns or disclosures of abuse should only be given on a need to know basis.
6. The following areas have been considered by the staff and Board of Management of the school as areas of specific concern in relation to child protection. Following discussion and consultation with the staff, we have agreed that the following practices be adopted;

Physical contact
Physical contact between school personnel and the child should always be in response to the needs of the child and not the needs of the adult. While physical contact may be used to comfort, reassure or assist a child the following should be factors in determining its appropriateness

· Is it acceptable to the child?

· Is it open and not secretive?

· Is it suitable to the age and developmental stage of the child?

School personnel should avoid doing anything of a personal nature for children that they can do for themselves- e.g. dressing. For this reason it is school policy that only children from second to sixth class will go to swimming lessons as they are at an age where they can dress themselves.
Visitors/guest speakers
Visitors/guest speakers should never be left alone with pupils. The school has a responsibility to check out the credentials and of the guest speaker/ visitor and to ensure the material used by the guest is appropriate.

Children with specific toileting/intimate care needs
In all situations where a pupil needs assistance with toileting/ intimate care needs a meeting will be convened after enrolment and before the child starts school, between parents/ guardians, class teacher, S.N.A., principal and if appropriate the pupil. The purpose of the meeting will be to ascertain the specific needs of the child and to determine how the school can best meet those needs. The staff to be involved in this care will be identified and provision be made for occasions when the particular staff involved are absent. A written copy of what has been agreed will be made and kept in the child’s file. Two members of staff will be present when dealing with intimate care/ toileting needs. Any deviation from the agreed procedure will be recorded and notified to the D.L.P and the parents/guardians.
Toileting accidents
Changes of clothing are kept in the school so that if a pupil has an ‘accident’ of this nature they will in the first instance be offered fresh clothing into which they can change. If for whatever reason the pupil cannot change themselves and the parents/ guardians cannot be contacted the child will be assisted by members of staff familiar to the child. In all such situations two members of staff should be present. A record of such incidents will be kept in the general incident reporting book and parents will be notified.

One to One teaching

For a small number of children, one- to -one teaching may at times be required. Every effort is made by the school that this teaching happens in an open environment. The Learning Support/Resource room in which this work is carried out has a glass window so that work carried out in the room is visible at all times. Parents of children who receive one- to one teaching will be informed and their agreement sought. Work carried out by S.N.A’s will be carried out under the direction of the class teacher in an open environment.

Changing For Swimming etc
Pupils will be expected to dress and undress without assistance for P.E./swimming. For this reason, as stated previously, it is school policy that only children from second to sixth class will go to swimming lessons as they are at an age where they can dress themselves.

The Board has ensured that the necessary policies, protocols or practices as appropriate are in place in respect of each of the above listed items. Advice will be sought on the use of cameras/ video recorders by parents and the wider community and the policy will then be adapted accordingly. The school’s I.C.T. policy will also be updated accordingly.
7. This policy together with the Child Protection Procedures for Primary Schools 2011 has been made available to school personnel and the Parents’ Association and is readily accessible to parents on the school’s website and in hard copy on request. A copy of this policy will be made available to the Department and the patron if requested. 
8. This policy will be reviewed by the Board of Management at the beginning of every school year ( Appendix A).  Staff will be required to review the policy annually and read through and refamilarise themselves with the Child Protection Procedures for Primary Schools at the beginning of each school year and refer to it as needed throughout the school year. The parents association will be informed that the annual review of the Child Protection Policy has taken place ( Appendix B).
This policy was drafted in November 2011 by staff and Board of Management and feedback from parents sought.
This policy was adopted by the Board of Management on _________________ 

Signed: _________________________ 
Signed: __________________________  

Chairperson of Board of Management
Principal

Date:     ________________________
Date:    __________________________ 

Date of next review: September 2012

Appendix A

Checklist for Annual Review of the Child Protection Policy

The Board of Management must undertake an annual review of its child protection policy and the following checklist shall be used for this purpose.   

As part of the overall review process the staff and Board of Management of Curraglass N.S. will assess other school policies, practices in order to gain as broad as possible an insight when reviewing the policy.
Has the Board formally adopted a child protection policy in accordance with the ‘Child Protection Procedures for Primary and Post Primary Schools’? 

As part of the school’s child protection policy, has the Board formally adopted, without modification, the ‘Child Protection Procedures for Primary and Post Primary Schools’? 
Are there both a DLP and a Deputy DLP currently appointed? 
 

Are the relevant contact details (HSE and An Garda Síochána) to hand? 

Has the DLP attended available child protection training? 


Has the Deputy DLP attended available child protection training? 


Have any members of the Board attended child protection training? 

Has the school’s child protection policy identified other school policies, practices and activities that are regarded as having particular child protection relevance? 

Has the Board ensured that the Department’s “Child Protection Procedures for Primary and Post Primary Schools” are available to all school personnel? 

Has the Board arrangements in place to communicate the school’s child protection policy to new school personnel?
Is the Board satisfied that all school personnel have been made aware of their responsibilities under the ‘Child Protection Procedures for Primary and Post Primary Schools’? 

Since the Board’s last annual review, was the Board informed of any child protection reports made to the HSE/An Garda Síochána by the DLP? 

Since the Board’s last annual review, was the Board informed of any cases where the DLP sought advice from the HSE and as a result of this advice, no report to the HSE was made? 

Is the Board satisfied that the child protection procedures in relation to the making of reports to the HSE/ An Garda Síochána were appropriately followed?
Were child protection matters reported to the Board appropriately recorded in the Board minutes?
Is the Board satisfied that all records relating to child protection are appropriately filed and stored securely? 

Has the Board ensured that the Parents’ Association (if any), has been provided with the school’s child protection policy? 
Has the Board ensured that the school’s child protection policy is available to parents on request? 

Has the Board ensured that the Stay Safe programme is implemented in full in the school?  

Has the Board ensured that the SPHE curriculum is implemented in full in the school? 

Is the Board satisfied that the Department’s requirements for Garda Vetting have been met in respect of all school personnel (employees and volunteers)? 
Is the Board satisfied that the Department’s requirements in relation to the provision of a child protection related statutory declaration and associated form of undertaking have been met in respect of persons appointed to teaching and non-teaching positions?
Is the Board satisfied that, from a child protection perspective, thorough recruitment and selection procedures are applied by the school in relation to all school personnel (employees and volunteers)?
Is the Board satisfied that the ‘Child Protection Procedures for Primary and Post Primary Schools’ are being fully and adequately implemented by the school? 

Has the Board identified any aspects of the school’s child protection policy and/or its implementation that require further improvement? 

Has the Board put in place an action plan containing appropriate timelines to address those aspects of  the school’s child protection policy and/or its implementation that have been identified as requiring further improvement ? 

Has the Board ensured that any areas for improvement that that were identified in any previous review of the school’s child protection policy have been adequately addressed? 

Signed _____________________________________
Date ________________ 

Chairperson, Board of Management
Signed _____________________________________
Date ________________ 

Principal  

Appendix B

Notification to parents and staff regarding the Board of Management’s annual review of the child protection policy
To:_____________________________________ 

The Board of Management of  Curraglass N.S. wishes to inform you that:  

· The Board of Management’s annual review of the school’s child protection policy was completed at the Board meeting of _______________[date].   

· This review was conducted in accordance with the checklist set out in Appendix 2 of the Department’s ‘Child Protection Procedures for Primary and Post Primary Schools’ 

Signed _____________________________________
Date ________________ 

Chairperson, Board of Management
Signed _____________________________________
Date ________________
